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Managing & Assessing 
Your Operational Risk

* Although we will be providing legal information during this webinar, we will not be providing legal advice. 
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Agenda 
Introduction

Categories of Institutional Risk                    Steps for Addressing Institutional Risk                     
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1 1People Identify

2 2Processes Assess

3 3Systems Make Risk Decisions

4 4External Events Implement Controls

5 5Legal & Compliance Continuous Monitoring
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People

● Staff

● Vendors and Contractors

● Customers

● Community
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Processes

Policies Plans Training

5

Periodic Risk 
Assessment
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Systems

● Workplace Security 

● Information Security

● Emergency Notification System

● Responsibilities and Leadership
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External Events

• Programs and Field Operations

• Travel Logistics and Security

• Special Events
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Legal and Compliance

Employment Law

• Employee Handbook

• Contracts and 
Agreements

• Job Postings and Wage 
Transparency

Privacy Law

• Personal Information

• US Privacy Laws

• International Privacy 
Laws

Health/Emergency 
Orders

• COVID-19 rules

Long-term Changes

• NY Hero Act
• SF Public Health 

Emergency Leave
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Identify

●  Determining Operating Risk

● Capacity / Institutional Limits

● Tools and Resources

● Context / Operational Environment
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Assess

●  Roles and Responsibilities

● Scope and Significance of Risks

● Competency 

● Assessment and Action Plan
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Make Risk Decisions

●  Implementing Resources and Processes 

● Developing Systems and Tools

● Staffing and Empowering 

● Building Decision Framework
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Implement Controls

● Training  on Policies and Tools

● Training on Scenarios 

● Accountability and Enforcement
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Continuous Monitoring

• Incident Reporting and 
Investigations  

• Periodic Review of Policies and 
Plans

• Periodic Risk Assessment 
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Risk Management Assessment
and Action Plan 

● SixFifty’s online platform walks you 

through questions in seven categories: 

○ general

○ cyber security

○ workplace security

○ health

○ emergency preparedness

○ meetings, events and hosting activities

○ regulations and public relations
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Risk Management Assessment 
and Action Plan

● After you answer the questions, the 
system creates an assessment and 
action plan that includes: 

○ A summary of your responses

○ Each question and your answer

○ Information and insights on the 
issues raised in the questions

○ Practical tips and advice

○ Concrete action items 
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Thank you!
 

https://www.sixfifty.com/document/risk-management-assessment/

Use code Sierra25 at 
checkout for 25% off 

https://www.sixfifty.com/document/risk-management-assessment/

